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Shuttle S&MA Transition Project Assurance

Task Description:

To insure, through independent evaluation, that the MSFC S&MA Shuttle Civil Service and delegated agency
(DCMC, to include activities at Stennis Space Flight Center and KSC ARF activity) reduction/service reorientation
plans do not adversely impact Space Shuttle flight safety.

Required Action/Deliverables/Schedule;

Perform an independent assessment of MSFC S&MA manpower allocations planned and required to support
transition and privatization of Space Shuttle operations. Develop metrics to track adequacy of planned actions.
Monitor developed metrics to assure planning objectives are met and do not adversely impact flight safety. Assess

MSFC activities to assure proper insight into Space Shuttle operations during privatization.

Deliverables: - Monthly status reports
- Formal reports and presentations at major milestones to be defined

Schedules/Duration:
1) Support schedules as defined by the Project

Resource Estimate:

Report Progress To: Shuttle Lead Report Date: Frequency of Report:
As Necessary






